
S F Johnson Consulting Class Outline 

Scope Management 

Class Description  

Scope 

Management 

In this class the student will learn about all aspects of scope 

management.  

Class Schedule 

Class 1 

 

Class Outline 

 

What is project scope? 

What is a Statement of Work? 

What is scope Creep? 

 

The Scope Management Plan 

Class 2 
Tools for Scope Management 

The Gantt Chart 

The Dates Are Subject to Change and Therefore Not listed Here 

Please confirm your class day and time with our office. 


