
S F Johnson Consulting Class Outline 

Managing Change Orders 

Class Description  

Managing 

Change 

Orders 

In this class the student will learn about the types of change orders 

(lump sum, zero cost, time & material, unitary cost) and how to 

manage each type. 

Class Schedule 

Class Day & Time will 

Vary Based on Month 

 

 

Class Outline 

What are change orders? 

Why do we use change orders? 

Lump sum change orders 

Zero cost change order 

 

Time and material change order 

Unitary cost change orders 

Tips for increasing effective management 

Ethics and change orders 

The Dates Are Subject to Change and Therefore Not listed Here 

Please confirm your class day and time with our office. 


